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Laasqoray Jetty Re-development Project
Comparative advantages 
Summary
	1. Marginalization, Human Rights and Economic Development of the whole country 


	· The regions have been neglected from International development activities. There are no other comprehensive development projects in Sanaag region, despite that the region enjoys relative peace and security. Even though the location is disputed by two authorities (which is a political one) this neglect should not continue. 
· The communities of Sanaag have the same rights to Development as other communities in Somaliland and Puntland where the same level of peace and security exists.

· Horn Relief continues to be the only international NGO and major actor undertaking humanitarian and development projects in Eastern Sanaag. Hence there is an opportunity to expand existing or new programmes to this geographical area by supporting Horn Relief’s Jetty Re-development Project (JRP).

	2. Economic growth
	· The previous jetty showed that a jetty brings strong economic growth in the areas. 
· A previous study commissioned by the EC as well as more recent ones commissioned by HR confirms the economic benefits (these are available at Horn Relief offices in Nairobi).

	3 a) The Laasqoray Jetty (LQ) Jetty will not impact negatively on Bossasso.

3 b) No feasible argument for expanding Bossasso rather than investing in a new jetty in LQ.
	· Both Bossasso and Berbera ports are already congested and the need for further smaller feeder facilities to take pressure off these is clearly outlined in the Joint Needs Assessment and RDPs. 
· Trade is growing at Bosaso and there is talk of the port having to be expanded. The effect of LQ, which will be starting up from zero capacity, may be to reduce the future rate of growth at Bosaso but not to reduce its present throughput and trade. Trades at Bossasso port will, indeed, continue to grow. In addition, whilst the condition of the coastal roads remains bad, more ports along the coast will boost coastal trade and shipping and thus increase trade at Bosaso rather than reduce it. An additional port of call along the coast could also induce economies of scale to the enter-port trade by making higher capacity/lower cost vessels feasible.  LQ and Bossasso port would therefore complement each other. 
· The economic analysis came up with a positive result for Laasqoray Jetty, which shows that, for the community as a whole, it is a beneficial investment and that, without its construction, other ports could be seen as taking unfair advantage of the community to be served by LQ. The principal beneficiaries of LQ will be the local fisheries and livestock exporters in the Sool and Sanaag hinterlands, who will be deprived of benefits if LQ jetty was not to be constructed.
· Before the civil war and before the construction of Bosaso port, Laasqoray Jetty was the area's principal port. There cannot be a political justification for stifling its revival. Expansion of other ports does not, in any event, address the needs of the local fishing industry and fishing plant.

	4. Need to invest in marine infrastructure to take advantage of local assets for development
	· While there are many development priorities in Somalia, it is recognised in the RDP’s, that Somalia –having some of the longest coastline in Africa, need to invest in marine infrastructure to take advantage of fishing and other livelihood assets, if the country is to develop.  
· In view of potential future integrated and expanded regional economy (including neighbouring landlocked economies such as Ethiopia), and given the limited number of ports along the coast, LQ will be instrumental in expanding regional trade. 

	5 a) The LQ Jetty is a Priority by the Communities and Authorities

5 b) Responds to priories expressed in the RDPs
	· The LQ Jetty is a priority by the communities themselves as well as by the authorities in Puntland and Somaliland.
· This project is implemented within the framework for the Reconstruction and Development Program (RDP) for Puntland and Somaliland (Vol. II and III): In particular:

· It addresses the key priority under pillar 3, by both Puntland and Somaliland, to invest in infrastructure to expand access to markets as well as expanding fisheries infrastructure including jetties and:
· Pillar 1 to promote local (participatory) governance through Non-State Actors, such as civil society.

	6. A sustainable Community Project: Revenue will be used for community development projects 
	· The JRP is a Sustainable Community Project: the revenue generated from the jetty will all be reinvested back into the community, in particular in social and economic development initiatives such as schools, health, roads, etc. through management structures developed and trained by the JRP. 
· These community based structures will be implemented under the “Governance” component of the JRP and will maximize efficiency, accountability and transparency (more information about these management structures is available at Horn Relief). 
· The Project includes a large Capacity Building component on governance issues as well as livelihoods and trade.

	7. The Project is already being implemented
	· This 4 year project is already being implemented. Construction will start in July 2008. This poses a great opportunity to international donors to support an ongoing intervention. 


